District Health Assessment for Multiple District 354 through July 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 79 0 79 0% 0 -1 2,197 0 2,197 31 44 13 -0.59% 2,346 28 33% 8 17 0% 29% 15% 23% 0
354B 171 1 172 100% 0 0 6,502 10 6,512 200 134 66 1.02% 6,801 38 17% 0 0 0% 0% 3% 2% 0
354C 112 0 112 0% 0 0 2,857 0 2,857 61 107 -46  -1.58% 3,086 26 28% 0 0 0% 0% 7% 15% 0
354D 215 0 215 0% 0 -2 6,569 0 6,569 116 178 -62  -0.94% 6,901 31 19% 3 0 100% 0% 8% 0% 66
354 E 109 0 109 0% 0 0 3,824 0 3,824 84 96 12 -0.31% 3,841 35 13% 0 0 0% 0% 6% 1% 0 2nd VDG
354 F 77 0 77 0% 1 0 2,362 0 2,362 120 111 9 0.38% 2,541 31 14% 8 0 100% 0% 92% 1% 0
354G 48 0 48 0% 0 0 2,393 0 2,393 52 38 14 0.59% 2,332 50 2% 0 0 0% 0% 0% 0% 0 2nd VDG
354 H 53 0 53 0% 0 0 1,645 0 1,645 42 99 -57  -3.35% 1,708 31 13% 0 0 0% 0% 30% 11% 20 2nd VDG
864 1 865 100% 1 -3 28,349 10 28,359 706 807 101 -0.35% 29,556 33 18% 5 17 75% 3% 16% 6% 86
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District Health Assessment for Multiple District 355 through July 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355 A 133 0 133 0% 0 0 0 7,360 0 7,360 228 68 160 2.22% 7,181 55 0% 0 0 0% 0% 2% 0% 0
355 B1 73 0 73 0% 0 0 0 2,600 0 2,600 75 37 38 1.48% 2,454 36 10% 0 0 0% 0% 0% 1% 28
355 B2 68 0 68 0% 0 0 0 2,372 0 2,372 69 68 1 0.04% 2,411 35 16% 0 0 0% 0% 3% 9% 0 2nd VDG
355B3 76 0 76 0% 1 3 -2 3,764 0 3,764 144 43 101 2.76% 3,782 50 5% 16 0 100% 1% 0% 1% 16
355C 98 0 98 0% 0 0 0 5,418 0 5,418 162 83 79 1.48% 5,384 55 1% 0 0 0% 0% 0% 11% 0 2nd VDG
355D 95 0 95 0% 0 0 0 3,787 0 3,787 175 111 64 1.72% 3,991 40 8% 0 0 0% 0% 8% 3% 0 2nd VDG
355E 55 0 55 0% 0 0 0 2,055 0 2,055 71 38 33 1.63% 2,065 37 7% 0 0 0% 2% 4% 4% 0 2nd VDG
598 0 598 0% 1 3 -2 27,356 0 27,356 924 448 476 1.77% 27,268 46 6% 16 0 100% 0% 2% 4% 44
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District Health Assessment for Multiple District 356 through July 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 124 2 126 100% 0 0 0 4,951 20 4,971 203 124 79 1.61% 5,165 40 13% 0 0 0% 0% 25% 26% 0
356 B 92 0 92 0% 0 0 0 2,735 0 2,735 113 50 63 2.36% 2,616 30 26% 0 0 0% 0% 0% 34% 0
356 C 108 0 108 0% 0 0 0 4,794 0 4,794 99 65 34 0.71% 5,086 44 8% 0 0 0% 0% 5% 2% 0
356 D 101 0 101 0% 0 1 -1 3,644 0 3,644 67 93 -26  -0.71% 3,606 36 10% 28 0 100% 0% 0% 15% 24 2nd VDG
356 E 107 1 108 100% 0 0 0 5,517 16 5,533 183 189 6 -0.11% 5,581 52 5% 0 0 0% 0% 19% 4% 0
356 F 112 1 113 100% 0 0 0 4,447 34 4,481 0 0 0 0.00% 4,413 40 10% 0 0 0% 0% 0% 26% 0 1stVDG,2nd VDG
644 4 648 100% 0 1 -1 26,088 70 26,158 665 521 144 0.55% 26,467 41 12% 28 0 100% 0% 9% 18% 24

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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